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Board Observation Report Form
2011-12
Purpose
· Gain a perspective on current issues facing the community
· Observe different types of boards and learn how you can be involved  
· Observe different leadership styles of individuals serving on a variety of boards
· Understand the important role of local government and non-profit boards in our community
· Share observations with LGR classmates
Directions
· Complete two (2) Board Observation Reports -- one local government entity (school board, city council, or county board) and one non-profit.
· Call the board in advance and arrange to interview a member prior to or after a board meeting.  

· An electronic copy is available on Grouploop.
· Post your two board observation reports to Grouploop (Board Observation Folder)

· Keep a copy of your reports for further discussion on Effective Government Advocacy Day (March 8, 2012).
Due
· February 9, 2012
· Post to Grouploop (Board Observation Reports folder)

· Questions? Email Jessi Strinmoen (jstrinmoen@rochestermnchamber.com) 

Types of Boards

Policy Board

· Tends to concern itself primarily with planning, determining the overall direction of the organization, and creating and evaluating major policies.

· Is not so much involved in determining the day-to-day processes or means by which policies are implemented, as in the outcomes, results or ends to be achieved. 

· Delegates the responsibility of implementing policies and managing the organization's daily business to an Executive Director. The Executive Director may, in turn, have a staff of employees and volunteers that deliver the organization's programs or services.

· Is common among medium and large sized not-for-profit organizations with a range of programs or services.

· Must beware of such potential problems as having insufficient planning and policy development skills or interest, overstepping the bounds of its role by getting involved in operational matters, and failing to fulfill its stewardship role by delegating excess authority to the Executive Director.

Working / Administrative Board

· Concerns itself with the organization's operations as well as with planning, setting direction and determining and evaluating policies.

· Is involved in many of the practical, day-to-day activities of the organization such as bookkeeping, service delivery, writing grant applications, and so on. 

· May or may not have staff to whom some responsibilities are delegated.

· Is common among small, grassroots and single-service not-for-profit organizations.

· Must beware of such potential problems as board member burnout, taking on responsibilities beyond its members' level of skill or expertise, delegating too much of its work to staff, and role confusion with staff members. 

Source:  Fundamentals of Effective Board Involvement, Mentoring Canada. http://www.mentoringcanada.ca/training/Boards/index.html

Name:


   Date: 
Board Visited:


Interviewee: 
 



(name, title, position)

1. What is the mission and/or purpose of the organization (record mission statement, if applicable)?  
2. Does the mission align with your personal/professional goals (if so, how?)

3. What are the responsibilities of the board?  
4. What leadership strengths/skills are needed to address these challenges?

5. Is this a policy board or working/administrative board? 

6. What challenges are facing the board? 
7. What leadership strengths/skills are needed to address these challenges?  

8. How is the organization funded (e.g. private, public)? 
9. How are new board members recruited?   
10. Are there openings on the board? 
11. What are the needs of the board?    
12. What legislative decisions/issues affect this board/organization?  

PAGE  
3

