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Session 3: Innovation & Livability
Date: October 13, 2011 7:30-5:00 p.m.
Location: University Center Rochester Room 202 and 206/208 and Minnesota Energy

Session Chair: Nick Leimer, LGR 2009; Deana Chupp, LGR 2010

Planning Committee: Erin Pagel, LGR 2011; Jodi Larson, LGR 2011; Mike Benike, LGR 2010;

Overview:

Learn about what it truly means to be an innovative leader and lead positive change. Explore innovation in key areas of
education, government, health care and the economy. Hear from Peter Hutchinson, president of the Bush Foundation, as he
presents, “Change Things and Make Things Better: Lessons for Leading in the New Normal’.”

Agenda
University Center Rochester
CF 202
Continental Breakfast 7:15 a.m.
Welcome /Introductions 7:30 a.m.
e Nick Leimer, LGR 2009
e Deana Chupp, LGR 2010
IDEO Shopping Card Concept (Video) 7:40 a.m.
Transition to Peter Hutchinson Presentation (Room CF 206/208) 7:50 a.m.
“Change Things and Make Things Better: Lessons for Leading in the ‘New Normal’”. 8:00 a.m.
e  Peter Hutchinson, President, The Bush Foundation
LGR Small Group Dialogue with Peter Hutchinson 9:20 a.m.
Introduction to Worksite Tours 10:10 a.m.
e Jodi Larson, LGR 2011
e  Mike Benike, LGR 2010
Travel to Worksite Tours 10:15 a.m.
Worksite Tours
e Olmsted Waste to Energy Facility (301 Silver Creek Rd NE)
e (Cascade Meadow (2900 19t St. NW)
Travel to Minnesota Energy (3460 Technology Drive NW) 11:30 a.m.
Lunch & Segway Rides 11:45 a.m.

Tour Debrief
e Mike Benike, LGR 2010

1:00 p.m.



MN Energy Presentation

Project Licht ‘N Stein
e Christian Milaster, Lead Engineer/Project Manager

Break

The Futures Game
e Rick Roy, DEED

Reading for Leading — “Switch” Discussion

Community Impact Project Presentations
e Tacilitated by Amanda Holloway, LGR Program Chair 2012, LGR 2010
e Social Needs Group (10 minutes)
e Workforce Development/Education (10 minutes)

Debrief, Leadership Development Plan, Mission Statement and Course Evaluations
¢ Amanda Holloway, LGR Program Chair 2012, LGR 2010
e Jessi Strinmoen, Chamber Education/Workforce Development Manager

Dismissed
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