REA

CHAMBER OfL COMMERCE
LEADERSHIP’GREATER‘ROCHESTER

Session 2: The Leadership Challenge
Date: September 7 & 8, 2011 (Day 1: 7:30 a.m. — Day 2: 1:30 p.m.)
Location: Camp Victory, Zumbro Falls

Session Chair: Amanda Holloway, LGR 2012 Program Chair, LGR 2010; Joscelyn Martin, LGR 2011
Planning Committee: Desirac Dyke, LGR 2011; Karl Corrigan, LGR 2006; Anjanette Rist, LGR 2011;
Jamie Rothe, LGR 2010; Jacqueline Wright, LGR 2010

Overview:

The two-day, overnight retreat allows you to define your core values and leadership style. We identify and begin to analyze our
preferred approach to thinking and how to effectively utilize this in interpersonal and team development. Time is also given to
set personal goals and identify a focus for a community impact project.

Day One: Wednesday, September 7, 2011

Board Bus- Chateau Theatres (North Broadway) 7:15 a.m.
Bus Departs for Camp Victory 7:30 a.m.
Arrive (@ Camp Victory — unload into cabins and retreat center 7:50 a.m.
Continental Breakfast @ Camp Victory 8:00 a.m.
Welcome 8:30 a.m.

* Amanda Holloway, LGR 2012 Program Chair, LGR 2010 Alumnus
*  Jessi Strinmoen, Chamber Education/Workforce Development Manager

Herrmann Brain Dominance Instrument 8:45 a.m.
Personality profile, understanding self and team
®=  Norm Doty, owner, Express Employment Professionals

Lunch 12:15 p.m.

Team Building Simulation 1:00 p.m.
= Dave ”Spike” Nelson, Executive Director, Camp Victory and CV team

Team Simulation Debrief 3:30 p.m.
= Dave ”Spike” Nelson, Executive Director, Camp Victory

Break 4:00 p.m.
Community Impact Experience Conversation 4:15 p.m.
LGR Alumni Panel — Projects from the past, and reflection on the process (Nicole Engler, LGR 2006;

Tia Meyer, LGR 2008; Mike Benike, LGR 2010; Desirac Dyke, LGR 2011)

Break 5:30 p.m.
Dinner 6:00 p.m.

Reflect & Rejuvenate Free Time Activities 7:00 p.m.



Team Game (optional) 8:00 p.m.
Fireside Free Time 9:00 p.m.

Leadership is lifting a person’s vision to higher sights, the raising of a person’s performance to a higher standard,
the building of a personality beyond its normal limitations.

-Peter F. Drucker

Day Two: Thursday, September 8, 2011

Breakfast 7:30 a.m.
= Camp Victory Retreat Center

Reading for Leading Discussion: Community, the Structure of Belonging 8:00 a.m.
= Joscelyn Martin, LGR 2011

Leadership Development Plan 8:30 a.m.
*  Jessi Strinmoen, Chamber Education/Workforce Development Manager

Purpose, Passion and Planning: Developing Your Personal Mission Statement 8:45 a.m.
*  Amanda Holloway, LGR 2012 Program Chair, LGR 2010

Purpose, Passion and Planning Time 9:00 a.m.
Break 9:50 a.m.
Video: 3 Minutes @ 212 Degrees 10:00 a.m.

= Joscelyn Martin, LGR 2011

Community Impact Project Brainstorming 10:15 a.m.
*  Facilitated by: Jess Thrke, Chamber VP Education/Workforce Development, LGR 2007

Lunch (boxed) Noon

Community Impact Project Next Steps 12:45 p.m.
* Amanda Holloway, LGR 2012 Program Chair, LGR 2010

Pack up Belongings 1:00 p.m.

Adjourn to Rochester 1:30 p.m.

Never doubt that a small group of thoughtful committed citizens can change the world; indeed, it's the only thing
that ever has.

-Margaret Mead
Thank You to our LGR 2012 Retreat Sponsor:
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